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Agenda

= What's going on in the Region

* Professional Development Conferences

= What can you do for your membership that adds value
= \What can the Region do to assist your membership



Professional Development Conferences

= Region lll is holding our PDC this Aug 28-30 in Northwest
Arkansas

* There are also 4 Chapter PDC's this month
» Society Safety 2023 is in San Antonio June 5-7




What’s going on in Region lli

= Region |ll goals are aimed at service to each Chapter and it’s
members.

* This is performed in two ways;

23) The Chapter President attends Regional Operating
onferences 2 times/year

2)Each Chapter reviews their goals and that allows them to
network with other Chapter Presidents to gain insight on how to
better run their Chapter or finds new way to increase
membership engagement.

= Each year we review how the Region VP and Area Director can
assist their Chapter reach their goals.
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What can you do to add value to your
membership?

= Region |ll goals are aimed at service to each Chapter and it’s
members.

= The Chapter holds executive meetings to review:

1) New way to increase membership engagement.
2) Means to develop funding for the Chapter to operate
3) How to network within the Chapter and Student Sections

= Each year we review how the Region VP and Area Director can
assist their Chapter reach their goals.

* To be successful, Chapter Presidents must attend ROC calls and
required meetings where we_ppwde the guidance and assist in
developing tools that work within your Chapter.



What Can Region lll Do to Help

1. Area Director has charge to meet and discuss your Chapter’s
goals.

2. They provide direction, give advise on how other successful
Chapters are doing.

3. Encourage Chapter to send Chapter Executives to the
Leadership Conference where they network with leaders from

all over society including Regions, Chapters and will give your
team ideas on how to make your Chapter successful.
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What Successful Chapters are Doing

= Engage in succession * Hold networking meetings in
planning. the evening.

= |dentify members who want to = Golf or similar events to
engage in the Chapter. develop funding for other

= Hold regular Chapter Chapter events.
executive meetings. = Raffles for generating

= Hold PDC’s for their additional revenue to allow
membership. the Chapter to develop.
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